
Norfolk Schools Leadership Journey

Year 
3&4

Year 
7&8

Year 
5&6

Year 
9&10

Year 
11

Active Leaders- Leading Change
Promoting positive value of sport and physical activity. Role Model 
to peers.
Youth voice on PE and School Sport in School.

Students will organise games/ promote 
physical activity and support social 
development at break and Lunchtime.

Play Leaders- Leading Participation

Year 
1&2

The Journey Starts 

Outcomes: Improved Personal Development for young people which prepares them for life
Skills- Self Belief, Honesty & Concentration
Behaviour- Passion, Fairness & Respect

Local Opportunities
Students will be encouraged to join 
local clubs – Exit Routes / Sign-
posting

Wellbeing Mentors

Wellbeing mentors receive training in
developing strategies to improve mental
wellbeing/ reduce stress- anxiety in peers.

Careers Conference

Provides opportunities for students to gain greater insight
of career pathways.

End of KS4
Students will leave with a love of 
PE, physical activity & sport. At 
High School they will engage in 
opportunities, clubs, teams. They 
will choose GCSE PE, Sports 
Leadership & active, healthy 
lifestyles

Mini Leaders- Learning to Lead
Delivered as a whole class- Students explore 
basic skills/ behaviours.

Local Offer- SSP Leadership Academy

Support personal development of a young leaders.
Students experience a personal development journey 
before embarking on a transition project in local 
cluster schools.

Skills- Empathy, Imagination & 
Creativity
Behaviours- Responsibility, Enthusiasm 
& Resilience

Skills- Self management, Decision Making & Problem Solving
Behaviours- Responsibility, Self Belief & Decision Making

Skills- Goal Setting, Planning & Reflection
Behaviours- Integrity, Perseverance & Cooperation

Skills- Creativity, Influence & Empathy
Behaviours- Aspiration, Positive Role Model & Trust

Skills- Communication, Active Listening, 
Planning, Organisation & Decision Making
Behaviours- Self Motivation, Innovation, 
Perseverance, Confidence, Enthusiasm & 
Resilience

Girls Active
Developing girls' leadership to improve
PESSPA outcomes using the BGFSP Whistlers
and Go Lead Programmes.

Skills- Empathy, Relationship Building & Self-
Awareness
Behaviours- Fairness, Perseverance, Trust & Respect

Event Leadership
Students will get the chance to 
lead at SSP events in reporting, 
team manager, coach, judge, 
motivator and Analyst roles.
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